27 Sephember 1952

'mmc;:mmmx FOR:  Deputy Director (Flans)
SUBJbCTs ~Career Service

1. T 0 qssentia.. that we estsblish at the earliest possible
date, the polinies and principles which will govern career servioe
devejﬁpmeni; Wi mu the DD/P organization.

2, Basic I:icies determining initial career service assigrmem
of owr personLa 9heuld logically be:

i a, A,sqignment to a Foreign Intelligenoe professionsal service
of all individuels assigned to 0SO on 1 August 1952 and there=~
aftoz-, emep’“ as indicated in sub-paragraphs e and £ below.

: b, Asaigmnent to a professional Psychologiaal and Political
Warfare Segvice of 21l indivldusls assigned to such activities
within OF3 on 1 August 1952 and thercafter, except as indicated

rina sub-pmregraphs ¢ and £ below,

Ce Asgigmmt to a professional Paramilitary Operations
| Service of all individuals assigned to such activities within
OPC on 1 August 1952 and thereafter, axcept as indicated in sub-
paragraphs e and f belqwe

: d. Asqignmnt to a professional technical serﬁce of all
individusls performing teshnical (exclusive of administrative)
duties iIn the Office of Technical Services.

e, Asgigrment to the appropriate professional ackn:.ni.stra—-
tive servige (Personnel, Finance, Medical, logistics, etc.) of
‘all individuals who perform specific technicsl duties within the x
'DD/P organization which place them in the category of a singls

cl'ge ;dmiu.i.atrauive service, except as indicated in sub-paragraph
g GWo

£o As#@mn‘t of all professional administrative parsonna'i.
who perfor wglgeneral administrative duties other than secretarial
and clerical and not of a gingle technical specific nature within
? the DD/P anizatian to a general administrative Agency careex
sm‘vive m = DD/A excapt as indicated in sub-paregraph g belcma

et Now o= % S
.fhges‘in Giass, [] ‘
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i Be Ié deciding the career sorvice assigment of indi
| covered by sub-paragraphs ¢ and f sbove, th: following shel
+ determining faczors: |
: ' (1) 1If the individual concerned has been 'assi{:ne(i o
adpinistrative duties from operabtional dubilas and desis
to and is acceptable for return to an oporational wssipi-
meht, he shall be assigned to the appromriate operiicnd
service. D

b

(§) - If the individual concerned has not previiusliy peme
e

ey

formed operational dutigs but desires aud is accepiable for
operational assigrment; he shall be assigned to the &ppropri-
ate operational service.

(3) 1If the individual concerned has beer assiined Ty
a professional administrative service or has not previcusly
performed operational duties and does nobt dssire v is not
accoptable for an operationsl assimmmen®, he shall be assipned
to the professional administrative service scncerrad.

: \ ! :

. he Agelgmments as indicated above shoull ba primuuy ausigne

- ments. However, any indlvidual who has demoastrsted sucecssful
experience in other lines should be given ous or more :ecoudeay
designations dopending on the scope of sush other experience.

4 i. Nq individual should be transferred from a priuary sexe
vice without the prior approval of the head of that service or
authorized higher authority.

. [

i je Assignment and promotion responsibility sheuld be core
tralized for each carecr service so that the service chief my
igter his caresy progrem on a world-wide basis. “his wruld
. maan that every assignment, reassigmment, promotion, ov deawtion
~ in sach o9 e mus% be congidered by the central carecy scrvice

- board of the sarvice concerned.

3, Caveer service boards are required to be established in sash
sen%or operaticnal staff. Their composition is indicated in the etiache
mente . . , . :

. be It will be necemsary to establish a DD/P Caresr Service Board,
the recormended composition of which is also indicated in ths atbaoie
ment, to consider and assist in monitoring the careers of Di/P persone
nel for positions not within any single oarcer service and thoss
asgiened to such small unita pe the DD/P office, the Flans zad Frograums
S s the Inspection and Review Staff, and where appropriatse, )

~ the Administraiion Staff.

2% a' . - 2 =,
Security Information
{Bovripyrrag
it

Approved;For%Releaée 2002/05/06 : CIA-RDP78-04718A000400050012-1



it ; 3 H . 5
fi | . : : . . :

«™  Approved Fori Relngle 2002/05/06 : CIA-RDP78-04718A00a$0050012-1

Tkowr1psirIAL

L :
Security Tnformation

5. Besic to the ateve are the following steps:

; a. im Anventory of all currently assigned persormel by service
for veview by “he sorvice chisls or career service boards comsurned
‘%o echabl ,s‘h the initial caresr service lists.

Bo fi&uq acceptance of the above policies and principles by the
Ageroyr Cmmaer Zervico Board.

. Co ‘“'m eawabli.a}‘marv % of internal procedures to make the bazic
plau affective.

d.. Tha determinaticn of some appropriate and secure mathod te
bancin d”aep aover pe rvmmal on & career basis.

&, Rucormand you approve of the above basic approach to this jwo-
bles md ‘e ire wdesion of this recommendation to the Agency Caruor
Sarvim Boar! for zongideration.
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